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ChHRobinson Logistics
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Consolidation a
optimization modeling

0 Logistics data services



SUppIy Chain Management
R&D . |

Sales & Forecasting

Purchasing & Sourcing

Production Planning

-»

Manufacturing

Marketing & Sales
Inventory Management
Cross-Docking & Flow-Through
Transportation

Customer Service

Logistics Data
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o Contract evaluation and risk
management

0 Fleet management
0 Claims management
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0 Measure and manage specific
key metrics
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Motor Carriage
»

nodal & Rail

International



lermodal/Rail

CHER P

0 Intermodal and rail
Received Top IMC Award from Distribution Magazine

Innovative double and triple stack refrigerated containers
Iowa Interstate Railroad

Proven experience with boxcar and specialized rail
programs

Unit train program



Intermodal Strategy
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Air Unteauonal s Dome
NVOCC (CHRistal Lines)
Freignt: forwarding
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o Complete accountablity for
international logistics

0 International growth strategies
0 Acquisition of international companies

0 Internal growth through C. H. Robinson
operating units

0 Comprehensive services structured around
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Full Automate‘d Brokerage
Interface (ABI) and Automated
Clearinghouse (ACH) capabilities
with U.S. Customs

All-risk marine insurance
Best practice emphasis to ensure
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complete'Global Network by Linking
intraccontinental Infrastructure
with-Airrand Ocean Service
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volume torle eragg better rates, and in turn, pass
those savmgs on to Scotts

o CHR was able to provide Scotts with a savings of
$200,000 in international freight costs in 1998
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shipments including commercial invoices, certificates of
origin, bills of lading, packing lists and bank drafts

o Pro Forma invoices are also created by CHR which also
function as sales quotes to various international
customers
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r\rrerch LeIVariolls seed processing plants in

SHElIFNG the brieff window of time between
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LAEUSaNESs 6 0cean containers

dozens of seec ybrids

a dozen growers

two origin countries

nuMmMerous ocean and air carriers

hundreds of trucking companies



S0 J [LIon

Clearl\/ GEREd objg
GElIVERAEELESIWILN] CC

. serV|ce from U.S. ports of entry inland
d USDA clearance at numerous ports of entry

(remote entry)
o chartering ocean vessels, in addition to liner services

o flexibility to efficiently move an agricultural product with constantly
changing availability dates - affected by weather

o detailed communication systems for tracking both the field
production and the moving inventories
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Solution
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| aﬁn_etween all supply chain partners with
CHR as the liaision between all parties allowing CHR

to minimize overall' supply chain costs for a true
landed cost

0 Provide warehousing services for AOL inventory

postponement to determine appropriate fulfillment
houses




Information Technology

o Global Visibility via
the Internet
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